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Abstract

: Preparation for a crisis is necessary. The experiences of nursing and
midwifery professors and students involved in the Covid-19 pandemic have helped
us clarify and better prepare for future crises, particularly for biological crises.
Therefore, the present research aimed to explore the views and experiences of
nursing and midwifery instructors and students regarding in-hospital crisis
management during the Covid-19 pandemic.

: In this qualitative study, data collection was done using
semi-structured interviews with 14 nursing and midwifery instructors and students
with experience in caring for coronavirus patients during the covid-19 pandemic;
data analysis was conducted according to the conventional content analysis
approach.

: The analysis of the interviews was accompanied by 425 inference codes,
which finally ended in 9 categories and 3 main categories after merging the repeated
cases (integrated management, professional ethics and development of specialized
knowledge).

- In order to prepare for biological crises such as the Covid-19 pandemic,
the cooperation of various organizations is necessary for a more proper management
of the situation. It is also necessary for health managers to recruit workers after
assessing the severity of the crisis, and to help them develop their knowledge and
skills with evidence-based training, while sticking to the principles of professional
ethics, and paying special attention to maintaining and improving the mental health
of the workers.
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Hospital Disaster Management and Covid-19 Pandemic

Introduction

Corona virus pandemic was a global health
problem and created an unprecedented pandemic in
the world. Communities are looking for solutions to
manage and use clear principles, accountability and
participation in solving the problems caused by this
world threat. The World Health Organization
emphasized on the rapid control of this epidemic and
the change of the policies governing the health
system of the countries, in order to respond quickly
and safely to the health-treatment needs of the
society and the all-round cooperation of the fields
related to health care, including nursing and
midwifery. Considering the widespread epidemic of
this disease and the risk of high mortality in human
societies, the need is felt that the healthcare team be
equipped with appropriate mechanisms, effective
guidelines on how to prevent, care provision,
psychological support and other ways of conveying
training to the society. Acquiring knowledge of

crisis management can lead to reducing the effects
of disasters; it can also be used as a practical,
operational and cost-effective tool to face disasters.
The present study aims to explain the experiences of
nursing and midwifery clinical instructors and
students regarding in-hospital crisis management in
the covid-19 pandemic, in addition to reflecting the
experiences, opportunities, obstacles and ways to
explain this specialized position.

Methodology

This research was conducted using a qualitative
approach and inductive content analysis method
with the approval of the Ethics Committee of
Shahrekord University of Medical Sciences in
Shahrekord, Iran. The participants of this study
consisted of 14 nursing or midwifery instructors as
well as nursing and midwifery students working in
clinical departments dealing with the Covid-19
patients. The participants were selected using
purposeful sampling method. In order to include the
participants, the objectives of the research were
explained to them through telephone call, and the
participants were invited at a specific time to the
interview setting. At the time of the face-to-face
meeting, informed consent was obtained from the
participants for participating in the study and
recording their voice. The data were collected
through in-depth interviews using voice recording.
The interviews began with an explanation about the
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anonymity of the participants and optional
withdrawal from the study whenever the participants
desired. The physical and psychological conditions
of the participants, and their readiness for being
interviewed were taken into account, and if the
participants’ conditions were unfavorable, the
interview was postponed to another time convenient
for the participant. After obtaining the permission
from the participants, the interviews were recorded
and transcribed verbatim. To further deepen the
interviews and gain richer data based on the
participants' responses, some exploratory questions
were asked, such as "Could you explain this using
more examples?". Data collection continued until
data saturation was reached and all inferential codes
tended to repeat. Parallel with data collection, the
transcribed data were analyzed manually through
using Graneheim and Lundman method (2004).
Each interview and the related observations were
considered as a research unit. Given the fact that
qualitative research requires the immersion of the
researcher in the data, the recorded interviews were
listened to several times and, then, were transcribed
verbatim when, with the help of field notes, the
transcribing researcher felt that she had a proper
understanding of the participants' statements. The
initial codes were extracted from the transcribed
interviews and classified under the more abstract
subcategories and, finally, the main categories were
created. In order to ensure the reliability and
trustworthiness of the data, the four factors of

credibility, dependability, confirmability and
transferability were used (Shenton, 2004).

Results

This research reached saturation upon

conducting 15 interviews with 14 participants. The
age of the participants ranged from 21 to 55 years,
and their education ranged from bachelor's degree to
doctorate.

After merging duplicate codes and those with the
same concept, finally 425 inferential codes, 9
subcategories and 3 main categories emerged by
inference, including integrated management,
professional ethics and development of specialized
knowledge. Participants repeatedly referred to the
proper management of human resources, resources,
and patients. This main category consisted of crisis
management, crisis severity assessment
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management, stress management in clinical
environments, resources and human management

Obligations and compliance with ethical
standards were among the most important themes
that the participants reiterated. This main category
consisted of two subcategories: moral commitment
and compliance with moral principles.

The third main category was the development of
specialized knowledge, which included knowledge
about the skill of working with the department's
tools and equipment, the skill of triage, and the skill
of performing medical procedures specific to critical
conditions.

Discussion

Crisis management skills were one of the most
important issues needed and it was emphasized that
this important issue be included in the curriculum of
medical students so that under critical conditions,
the ability to cooperate with the treatment team have
already been developed for crisis management. It is
important to help reduce the health staff’s
occupational stress in crisis circumstances, and this
requires the implementation of available counseling
services and effective measures to take care of their
mental health. In order to deal with the corona virus,
human resource managers should pay special
attention to components such as the support of the
external environment for employees, changing the
job structure, health issues and psychological, social
and economic requirements as well as challenges in
providing them with better cooperation in critical
cases. In addition, paying due attention to ethical
considerations in the care of patients with Covid-19
requires the inclusion of professional and medical
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ethics education to medical service providers, and
this is essential for the optimal management of this
disease. It is imperative that healthcare providers
continue to do research, inform the policy,
strengthen their skills and develop technical
knowledge during this pandemic for the benefit of
public health.

Conclusion

In order to prepare for biological crises such as
Covid-19, the cooperation of various organizations
is required for a more proper management of the
situation. It is also necessary for health managers to
recruit workers after assessing the severity of the
crisis, and to help them develop their knowledge and
skills with evidence-based training, while sticking to
the principles of professional ethics, as well as
paying special attention to maintaining and
improving their mental health.
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