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The twelve-day war between Iran and Israel (June 13-24, 2025), initiated by sudden attacks on Iran’s key military and
nuclear sites, caused numerous casualties among senior military officials, nuclear scientists, and civilians. This letter
reviews crisis management effectiveness in Iran’s healthcare system during the conflict. Crisis management in the health
system is a complex and critical process that requires collaboration and coordination among all stakeholders. Its primary
goals include protecting the health of personnel and patients, minimizing casualties and damages, and ensuring a rapid
return to a normal state. In Iran, crises are not limited to wartime conditions; rather, they encompass pandemics (e.g.,
COVID-19), natural disasters (such as earthquakes and floods), chemical or radiological incidents, and terrorist attacks.
However, evidence suggests that our current preparedness within the healthcare sector remains inadequate, particularly in
responding to severe crises such as war. The existing structures do not appear to be fully responsive or resilient under such
extreme conditions. In this letter, the challenges and opportunities observed in the Iranian health system during the recent

12-day war are examined.
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ExtendedChallenges in the Health System During the 12-Day War

1. Lack of comprehensive, secure, and resilient medical centers.

2. Lack of a specialized committee for planning in crisis situations.

3. Inadequate readiness for establishing safe operating rooms.

4. Insufficient knowledge regarding types of injuries and casualties due to various weapons and
attack methods, including triage procedures and coordination of medical forces.

5. Fragmented structure and absence of unified command during crises, although the Red Crescent,
National Emergency Organization, and Passive Defense each function individually, integrated

command is essential.
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6. Shortage of human resources and neglect of volunteer forces post-crisis.

7. Lack of awareness of the types of weapons used and their resulting complications and fatalities.
8. Unclear command structure and divergent crisis communication, leading to contradictory
information and harmful consequences.

9. Lack of organizational and specialized manager in the country's crisis management organization.
10. Disruption and misinformation in cyberspace, with a lack of accountability in managing public
responses.

11. Underutilization of PhD holders of “Health in Disasters and Emergencies” in the decision-
making bodies of the health system.

12. Lack of organization and management of volunteer medical personnel.

13. Neglect in training healthcare professionals for media engagement during crises.

14. Progressive weakening of the healthcare infrastructure over the past decade, including reduced
health sector funding.

15. Ultimately, the most significant challenge was a “Crisis in crisis management” itself.

Opportunities Identified During the 12-Day War

1. The dedication and sacrifice of healthcare workers, particularly nurses.

2. The potential to enhance future crisis preparedness through lessons learned and process
improvements.

3. Recogpnition of the vital role of healthcare professionals at all stages of crisis management.

4. The opportunity to document and publish experiences from the 12-day war as scientific and
academic research.

5. The urgent need to address the demands of healthcare workers and support their wellbeing.

6. The importance of conducting scientific studies on the types of attacks and injuries, in
collaboration with key academic associations (e.g., orthopedics, surgery, anesthesiology, chemistry,
and nuclear medicine).

7. The need to foster resilience among health professionals, especially considering the
psychological trauma experienced during war.

In conclusion, strengthening the crisis management capacity of the health system is of utmost
importance. The insights from this recent experience can provide a foundation for improved policy-

making, planning, and operational response in future emergencies.
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