Research Paper

The Effectiveness of Cognitive Therapy Based on Mindfulness on
Organizational Intelligence and Job Self-Efficacy

Ali Karimi**“® % Tooktam Barati Hokmabadi2© @ '

1. Assistant Professor of Psychology, Faculty of Educational Sciences and Psychology, Sabzevar Islamic Azad
University, Sabzevar, Iran

2. Master's student in psychology, Faculty of Educational Sciences and Psychology, Sabzevar Islamic Azad
University, Sabzevar, Iran

Received: 2024/06/10 Accepted: 2024/09/05
*Corresponding Author: Ali Karimi
M Address: Faculty of Educational Sciences
. . . . . . and Psychology, Sabzevar Islamic Azad
: Organizational intelligence and self-efficacy play a crucial role in Universs>i/ty, Sabg%/evar, Iran
advancing organizational goals and can be influenced by various psychological Tel: 09153718683 _
approaches. The purpose of this research was to determine the effectiveness of E-mail: t.baratih1399@gmail.com

mindfulness-based cognitive therapy on organizational intelligence and job self-
efficacy among employees of the National Bank.
: The research employed a semi-experimental design with
a pre-test-post-test approach and a control group. The statistical population consisted
of employees from the National Bank of Mashhad. A total of 30 participants were
selected through purposeful sampling and then randomly assigned to either the
experimental or control group. The research utilized Albrecht's Organizational
Intelligence Questionnaire (2002) and the Job Self-Efficacy Scale by Riggs and
Knight (1994) as assessment tools. The experimental group received eight 75-minute
sessions of cognitive therapy based on mindfulness, following the protocol
established by Kabat-Zinn (2001), while the control group was placed on a waiting
list. Data analysis was conducted using SPSS-23 software, employing multivariate
covariance analysis.
: The findings indicated a significant difference between the average scores
of organizational intelligence and job self-efficacy in the intervention and control

group employees following the intervention. Specifically, mindfulness-based Keywords: Mindfulness,
cognitive therapy led to increased organizational intelligence and job self-efficacy Intelligence, Occupational
among National Bank employees (P < 0.001). Groups

: Given the effectiveness of this approach on the aforementioned
variables, it is recommended to implement mindfulness-based cognitive therapy as
a strategic method to enhance the individual and psychological capabilities of
employees.
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Introduction

The concept of organizational intelligence
encompasses several key attributes, including
the speed of action and reaction, adaptability to
changing conditions, flexibility, effective
performance, foresight, imaginative thinking,
and the ability to adjust to various job situations.

Job self-efficacy is defined as an individual's
judgment of their capability to perform tasks
associated with their job. This self-efficacy is
influenced by motivation and action, and it, in
turn, affects them mutually. Enhancing job self-
efficacy can lead to increased participation in
work duties and positive behaviors.

Evidence suggests that the development of
individual and organizational capabilities can be
fostered through various educational approaches.
This research investigates the impact of
mindfulness-based cognitive therapy, a third-
wave psychological approach. This therapy aims
to cultivate goal-focused awareness and attention
in individuals, utilizing meditation exercises that
are integrated into daily life. It encourages
individuals to recognize and consciously engage
with their dual states of mind, fostering a more
integrated mental approach.

After initial screening based on specific
criteria, this research seeks to determine the
effectiveness of mindfulness-based cognitive
therapy on the organizational intelligence and
job self-efficacy of National Bank employees.
The central question guiding this research is
whether mindfulness-based cognitive therapy is
effective in enhancing the organizational
intelligence and job self-efficacy of employees at
Melli Bank.

Methodology

The current research was semi-experimental,
serving a practical purpose, and utilized a pre-
test-post-test design with a control group for data
collection. The statistical population consisted of
1,740 employees from Melli Bank branches in
Mashhad in 2022.

A sample of 30 employees was selected through
purposive sampling after screening based on
specific inclusion and exclusion criteria. These
participants were then randomly assigned to two
groups of 15: an experimental group and a
control group. The choice of sample size was
based on the recommendation that experimental
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and causal-comparative studies should include at
least 15 participants in each group.

The research process involved obtaining the
necessary permits and ethical approvals, as well
as coordinating with the management of the
Mashhad Melli Bank branches. Following this,
30 employees were selected using purposive
sampling.

Given that the minimum sample size for
intervention studies is typically 15 participants,
the randomly selected subjects were divided into
two groups of 15, comprising an experimental
group and a control group.

As a pre-test, both groups completed
questionnaires measuring organizational
intelligence and job self-efficacy. The

experimental group then participated in eight 75-
minute sessions of mindfulness-based cognitive
therapy, following the protocol established by
Kabat-Zinn. During this period, the control
group did not receive any intervention.

At the end of the intervention sessions, both
groups were reassessed with a post-test,
completing the same questionnaires. The data
were analyzed using multivariate covariance
analysis with SPSS-23 software.

Results

Descriptive indicators of organizational
intelligence and its components and job self-
efficacy were examined in pre-test and post-test
stages separately for groups, and results are
presented in table below.

As shown in the results of the table above, the
post-test scores for both the dimensions and total
score of organizational intelligence were higher
for the experimental group compared to the
control group. Similarly, the results related to job
self-efficacy and its components indicated that
the post-test scores for both the dimensions and
total score of job self-efficacy were also higher
in the experimental group than in the control
group.

To assess the homogeneity of variances,
Levene's test of equality of variance was utilized.
The results indicated that the significance level
was greater than 0.05 for all research variables,
confirming that the assumption of equality of
variance was not violated (P < 0.05).

Next, to conduct the multivariate covariance
analysis, the linear combination of dependent
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variables among the groups was compared. The
results of Wilks's lambda test, which is a valid
multivariate test, demonstrated a significant
difference between the experimental and control
groups in the post-test scores for organizational
intelligence and job self-efficacy (P < 0.001, F =
188.66, Wilks's lambda = 0.06).

The results of the univariate analysis are
presented in the table below. Additionally, the
results of the covariance analysis examining the
differences in the dimensions of organizational
intelligence and job self-efficacy are also
presented in the table below.

The results indicate that in the post-test scores
of all dimensions of organizational intelligence
(P >0.001) and job self-efficacy (P > 0.05), there
is a significant difference after removing the pre-
test effect. The effect size of the intervention for
the subscales of organizational intelligence
ranged from 0.34 to 0.75, while for job self-
efficacy, it ranged from 0.47 to 0.76. This
suggests that mindfulness-based cognitive
therapy has been effective in enhancing both
organizational intelligence and job self-efficacy
among Melli Bank employees.

Discussion

The analysis of the findings revealed that
group  mindfulness training  significantly
improved the organizational intelligence and job
self-efficacy of employees.

In explaining effect of cognitive therapy
based on mindfulness on organizational
intelligence, it can be stated that promotion of
mindfulness causes employees to reach a stage of
patience and acceptance of facts, and their
awareness of issues expands, and they can
experience more peace through this ability. In
explaining effect of cognitive therapy based on
mindfulness on job self-efficacy, it can also be
said that mindfulness makes people deal with
their stress rationally and positively and evaluate
incidents and events of their lives better.
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Despite the innovative nature of this research
in terms of its descriptive and theoretical
foundation, the researcher encountered several
limitations. Firstly, due to the purposive
selection of participants limited to National Bank
employees, caution should be exercised when
generalizing the results to other organizations.
Additionally, the lack of follow-up on the effects
of the interventions, due to time constraints and
participant dropout, posed another limitation.

Based on the findings, it is recommended that
future research include follow-up studies to
measure the durability of the effects of this
approach on the research variables. It is also
suggested to conduct similar research with
employees from other organizations and
compare the results with those of the current
study. Given that the results demonstrated the
effectiveness of the mindfulness-based cognitive
therapy program on organizational intelligence
and job self-efficacy, the use of this method is
recommended as an effective strategy for
enhancing the personal and psychological
capabilities of employees.

Conclusion

According to the research  results,
mindfulness-based cognitive therapy
significantly increased the organizational

intelligence and self-efficacy of Melli Bank
employees. Therefore, the implementation of
this method is recommended as an effective
strategy for enhancing the personal and
psychological capabilities of employees.
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